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"[section] I 

Aspects Of A Theory Of Social Change 

When examining a theory of social change the following aspects should be considered: 

the nature of human beings; 

the nature and sources of power; 

the nature and sources of truth and authority; 

the analysis of the cause of social problems; 

the wall of individuals and institutions in social change; 

the vision of the way it can or should be; 

the mechanisms of change, existing or potential. 

How to develop a theory for change 

1. write down your theory of change whether you are conscious of it or not you have the 
beginnings of a theory of change, using the list of "aspects of a social theory of change" above, 
write down your present beliefs about each and pull these thoughts together. The important 
questions to consider are not whether anyone else agrees with you but: 

Does your theory make sense to you? 

Is it consistent with your present observations of reality? 

Is it flexible and comprehensive enough to deal with the unknown? 

Can it be tested? 

Do this in a group; Note the agreements and conflicts between theories. Resolve the conflicts. 

2. Investigate an actual project or campaign 
[goes on to list a bunch of ideologies] 

...using the chart of the stages of a nonviolent action campaign or Lakey's five stages in a strategy of 
nonviolent revolution, evaluate the campaign. 

What was the theory for change underlying the campaign? 
did all the actions reflect this theory? 

What is the theory flexible yet comprehensive enough to give a sound basis for dealing with the 
unexpected? 

Has the theory of social change been altered or expanded during the campaign? If so how? 

In what specific ways why is the campaign affected by the theory underlying it? 

3. Read about existing theories: 


not all political activity is based on a consciously held theory, but as it is possible to classify most, if not 
all, political work as being based at least implicitly on one of the following perspectives. None of these 




perceived to be the "right" theory. But all our results of efforts to understand social- political- economic 
reality, and some acquaintance with each of the following can be valuable to you in developing your 
own theory. 

[Examples, tangent, and self-referencing ensue]" 

"[section] V 

Planning a Strategy 

a strategy is a broad plan which combines separate actions in such a way as to reach the 
objectives sought. It is concerned with the method by which the overall struggle is conducted. A long- 
range strategy for change is the product of a coherent social analysis and of a realistic vision. It develops 
a theory for change into an action program that can suggest immediate action projects, as well as long- 
range perspectives that will carry a group through years of hard work, setbacks and short- term 
successes. 

A good strategy will: 

provide a long- range framework for short- term actions; 
consider results likely to follow from proposed tactics; 

provide a method to be used for each tactic; such as non- violence, guerrilla warfare, limited 

violence as defined, or silent worship; 

use tactics which are consistent with its basic goals; 

use success and repression to its advantage; 

help in making decisions about the best use of people's energy and skills; 

help to measure whether offers of "help" from local groups, foundations or government bodies 

would restrict or cripple the program for change; 

provide a framework for action which can be continually evaluated during action and modified 
by experience when necessary; 

suggest creative ways for people to live, work, and relate to each other supportive of its basic 
goals; 

help resolve tensions between personal lifestyle and protracted involvement in political and 
social change." 



